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CLEMSON UNIVERSITY
CLASSIFIED STAFF COMMISSION
MINUTES
TUESDAY, MAY 10, 1994
Present: Abernathy, Adams, Alexander, Baker, Barnes, Belding, Butler, Callahan, Evatt, Harbin J.,
Harbin F., Haynes, Herrin, Hickman, Howard, Hubbell, Jameson, Kleister, Ladd, Lappie, Littleton, Lyda,
McCaskill, McGuirt, Nicholson, Pawlowski, Pullen, Reeves, Robbins, Staggers, Thompson, Warmath
Absent: Allen, Allgood, Bell, Bishop, Clark, Duncan, Fulgrum, Johnson, Jones B. , Jones D., Massey,
Matheson, Moore K. , Moore M., Perry, Reed, Simmons, Spangenburg, Stuntz, Waddell, Yates
The meeting was called to order at 10:05 a.m.
President McCaskill introduced Roger Patterson, the Associate Vice President for Financial Management.
Roger distributed a handout outlining the Budget Strategy for Clemson University for the 1994-95 and
1995-96 fiscal years. This budget was applicable to E & G funding only. Goals and objectives for the 2
year strategy include eliminating use of non-recurring funds on recurring expenditures, redirecting
funding consistent with the Campus Strategic Plan and elimination of central funding for items not
related tot the Strategic Plan. Budget targets were outlined and solutions emphasized teamwork and
cooperation. Short-term implementations by Vice Presidential areas are to be documented and include
reductions in travel, elimination of duplication and non-essential unit and elimination of off-campus
leases. Long-term implementations to be documented by Vice Presidents include, continuation of
restructuring plans, additional marketing of intellectual properties and increasing tuition for more
expensive academic majors. When Clemson fiscal priorities are in order, steps will be taken to ensure
continued fiscal soundness by the formation of several committees to study areas including energy
conservation, tuition waivers and new building construction. Roger concluded his presentation by
answering questions from the floor that addressed a possible reduction in force. Roger responded that
elimination of positions was a reality.
Minutes were approved as written, but the attendance roster was reported missing.

President's announcements: Cecil requested that any member that have name plates to pick them up
from the table at the entrance. The Commission will not be reordering. CHE Is still undergoing plans for
restructuring. Gary Ransdell has urged people with Legislators representing the swing vote to contact
them. They are: Mike Fair, Reda Allison, L. Littlejohn, Willie McMahon and Elsie Stewart.
President's Cabinet Report: The last 3 meetings have been almost exclusively legislative updates
specifically our version of the CHE restructuring.
Committee Reports:
Policy/Welfare - No report. There will be a meeting today at I p.m. in 102 Tilman Hall.
Communications - Jo Abernathy asked members to pick up their newsletter from the table at the entrance.
The committee will meet of Thursday at 1:30 p.m. in 101 Riggs Hall.
Scholarship - Cecil McCaskill said additional players are needed for the Golf Tournament. There was a
challenge issued from Agronomy to match a $100.00 hole sponsor.
Bud2et - Lynn Reeves reported that Joyce McCall from the President's Office received $50.00 from the
employee suggestion program and donated that amount to our scholarship fund. We will again have
$250.00 in the Foundation beginning July 1, and do not have to request it. Our current balance is
$1386.00. Please order any needed supplies.
Membership - Kaye Hickman stated that they will meet when all the committee assignments have been
handed out. Notification will be forthcoming and meetings wilJ likely be at the Ravenel Center.
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University Committees:
Traffic and Parking - Stephanie Pawlowski absent. A handout "Ten Principles of Parking at Clemson
University" was distributed. Direct any comments to Stephanie.
Accident Review Board - Lillian Lappie reported on the March 31 meeting. The review board heard 2
appeals and following presentation of additional information initial decisions were reversed. Other cases
involved parked vehicles sustaining minor damage, 7 motor pool vehicle incidents, and 4 other cases.
Defensive driving courses were assigned and damage assessments were rendered. The ne~1 meeting will
be May 17, 1994.
Strategic Planning - Robbie Nicholson reported that the group divided into subcommittees last
Wednesday. A conference call with Bill Amick from the Board of Trustees urged all committees to
continue working. The return of the survey distributed was requested. The committee will meet every
Wednesday.
Joint City University - Michael Moore will replace Cecil McCaskill
Facilities Planning - no report
Athletic Council- Cecil distributed a copy of the minutes from the meeting.
Recreation Advisory -- No report
Telecommunications - Kaye Hickman reported that on Friday, May 20th at 5:00 p.m. the Clemson
telephone system will witch to ten-digit dialing. All long-distance in-state calls will require the 803 area
code.
Business Services -- Freddie Harbin-committee has not met
Fine Arts -- No report
UCCAC -- No report SCESEA-- Robbie Nicholson reported that the Annual State Meeting will be June 4, 1994, in Columbia
from 9:00 a.m. - 6:00 p.m. Lindsay Graham was at the Oconee Chapter Meeting and made positive
comments about the improved public image of State Employees. The budget has gone back to committee
to be prioritized. State employees will get a raise but the amounts are not finalized. The Clemson
Chapter will hold its annual meeting at Vickery Hall from 11 :00 a.m. - 12:00 p.m. on June 1, and
elections of officers will be held at that time. If you have any nominations you can call Gary Lewis at
656-5550. The Commission voted unanimously to co-sponsor the Gubernatorial Candidates meeting with
the SCSEA. Commitments from the candidates to attend this forum are now in progress. The forum will
probably be in June and after work. Details will be forthcoming as all the particulars are worked out.
New Business:
Ron Herrin introduced the Merastar Package to the full Commission and requested our endorsement of the
Auto/Home Insurance Option as a payroll deduction. He explained that Merastar was an example and not
the accepted company but that the process would be subject to the guidelines and university fair bidding
procedures. The Commission voted to send the package to Policy/Welfare for further review.
The meeting adjourned at 12:05 p.m. ·
Respectfully submitted by Lynn Belding.

